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We can do better
Over the last 

few weeks, I 
have thought 
about how peo-
ple treat each 
other. I observed 
how employees 
acted at work, 
and how they 
were treated by 
m a n a g e m e n t . 
How our nation 
is currently in 

the longest government shutdown in his-
tory. I have observed how family members 
and neighbors treated each other. To say the 
least, outcomes look bleak. 

I have had the opportunity to visit with 
several rural carriers and they told me of 
the work environment they have experi-
enced. Sadly, it appears that the work en-
vironment within the ranks of rural carri-
ers has deteriorated. There was no solid 
evidence to back my ideas, but there were 
a few theories as to why I think this has 
taken place. 
The ever-increasing pressure placed on 

local management to reach unrealistic goals 
certainly has contributed to the tension in 
the workplace. Good management knows 
how to get the most out of their teams, but 
realized when they were stacked against 
unrealistic expectations, even the best man-

agers would not be able to succeed. There-
fore, these managers either compromised 
their best standards of managing, or they 
have left the position permanently. This 
DESTROYS the work environment for ev-
eryone and becomes a toxic work environ-
ment. Management and employees (rural 
carriers) working together on realistic and 
obtainable goals could progress towards 
reaching those goals. Until the ability to 
work together to achieve obtainable goals 
is implemented, the work environment for 
rural carriers will not improve. 

We have little control over what is 
pushed down to our offices from the ranks 
of higher management. They make the de-
cisions they think will make the USPS suc-
ceed. They implement policies and proce-
dures that we must follow as rural carriers. 
Some decisions are made to get only good 
immediate results, but they are destruc-
tive in the long term. I see very few, if any, 
changes that would bring good long-term 
results. This is likely because those kinds 
of changes are hard and often require hard 
work and immediate sacrifice for long-term 
improvement and success. This is difficult 
in this age of immediate gratification. 

Management are not the only ones who 
desire this immediate gratification. Rural 
carriers are also often guilty of this. The 
NRLCA represents each of us and we are 
disappointed when the leaders do not offer 

short term good results that may turn out 
to be destructive in the future. We must 
always keep our eye on the results. We 
MUST make decisions that will make us 
better tomorrow than we are today. 

Now, there are many things within 
the Postal Service we cannot control or 
change, but we can control how we react. I 
have always been told that you can catch a 
lot more flies with honey than you can with 
vinegar. To me this meant that I should 
look for the positive in all circumstances. 
Always take the high road and make the 
best of my situation. Treat others better 
than they treat you. Besides, when we re-
turn home at the end of the day, we have to 
live with ourselves. 

I hope that by the time this is printed and 
mailed out there will have been an end to 
the government shutdown. As difficult as 
we have it in our current working envi-
ronment, there are others that are in worse 
situations. There are many that are facing 
serious financial devastation. If this current 
crisis persists through the holiday season, 
there will be many facing dire needs just to 
survive. Let our hearts go out to those less 
fortunate than us. Consider giving a hand 
up to those in need. Together we can make 
it through these difficult times, but if we 
do not unite, we face the same destructive 
atmosphere currently plaguing our national 
government. We can do better!

Les Hawkins,
Secretary-
Treasurer

•	 June 30, 2017 CORLCA membership total - 1272
•	 June 30, 2018 CORLCA membership total - 1241
•	 June 30, 2019 CORLCA membership total - 1241
•	 January 20, 2020 CORLCA membership total - 1203
•	 January 15, 2021 CORLCA membership total - 1233
•	 January 23, 2022  CORLCA membership total - 1166
•	 June 30, 2022  CORLCA membership total - 1077
•	 January 13, 2023 CORLCA membership total - 1083
•	 June 29, 2023 – CORLCA membership total - 1103
•	 Nov 12, 2023 – CORLCA membership total - 1088
•	 January 6, 2024 – CORLCA membership total – 1090
•	 June 4, 2024 – CORLCA membership total – 1094
•	 June 30, 2024 – CORLCA membership total – 1133
•	 Sept 17, 2024 – CORLCA membership total – 1097
•	 Nov 11, 2024 – CORLCA membership total – 1119
•	 January 5, 2025 – CORLCA membership total – 1125
•	 June 30, 2025 – CORLCA membership total – 1124
•	 Nov 25, 2025 – CORLCA membership total – 1136

For Comparison, 
membership totals:

CORLCA Membership Total
As of 11-25-2025

RCA – 241 (-4) 
ARC – 16 (+2) 
PTF – 41 (+6) 

Regular – 694 (+9) 
Retired – 132 (-1)  
Associate – 3 (-)

OWCP/LWOP – 9 (-) 
TOTAL – 1136 (+12) 

Support and encourage our 
RCAs, WE need them!

To One and All of our New Members, 
You are the Future of our Craft. 

THANKS for JOINING!
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Scanning in the 20th century
Around 1998, 

the Postal Ser-
vice started a 
scanning sys-
tem. Our com-
petitors were 
scanning items 
delivered so the 
Postal Service 
did not want 
to be left out. 

Beforehand, only the Express Mail pieces 
were scanned by the clerks as delivered or 
attempted with information we provided 
on one of the copies of the express label 
after we came back from the street. It was 
a white ray gun looking scanner without a 
display. 

Luckily, the next generation of scanners 
made for carriers did have a display. 
These scanners were almost as large as the 
original brick cell phones and had a keypad 
with shared characters: i.e. the number 7 
also was used for the letter A, and C—like 
a flip phone. Touch the number ‘1’ three 
times to get the letter ‘B’. 

There were three test merchandisers 
who were attaching green scanning 
labels to their parcels: Harry and David, 
Nordstrom, and another company that I 
cannot remember. At first, there were not 
enough scanners. The scanning labels 
were designed so that the barcode could be 
peeled off and we would attach them to a 
peach-slip/PS form 3849. The clerks had 
the one scanner for the office until more 
could be manufactured. Being that this was 

a brand-new program, the union informed 
us that there was going to be a very long 
launch time for carriers to get used to the 
scanners. In case we messed up, it did not 
matter because the information was kept 
internally with the Postal Service. 

We pushed the red button to wake up 
the scanner and scan. Was it slow? Yes, 
just like an LLV with two dead cylinders 
and two flat tires. Did it hate the cold? 
Yes, just like an LLV starting in 10-degree 
winter weather. I recall having to enter the 

label digits manually in the cold. Did it 
hate the sunlight? Like a vampire! We had 
to scan in the shadows. The sunlight also 
washed out the screen. And only the keys 
were backlit. Luckily, with just those three 
test merchandisers sending out packages, 
a heavy day of scanning might have 
nine packages to scan. There was even a 

holster for the scanner. I did not see one 
until towards the end of this generation of 
scanner and I think it came from a different 
station.

Now we get to the juicy part. Management 
finally found a scanner for every carrier 
and after we were explained how to use 
the scanner, we were told not to use them! 
The Station Manager did not want them to 
be lost and figured it was one of those test 
programs that was not going to make it. I 
thought management was wrong and asked 
the delivery supervisor if I could take a 
scanner out on the street. 

There is no reason I thought to let the 
testing go untested. The supervisor asked 
if I just wanted to carry it around and look 
at it. I said yes and started scanning away! 
The scanner had to be cradled just right 
to download after returning and it was a 
bit tricky to dock. I was glad that I was 
getting used to it to include docking. One 
day after returning to the office, I heard 
our station manager on the phone being 
told, “Someone got it to work, because I 
have scans from your office!” I thought to 
myself, “I am dead. The station manager 
is going to fire me!” The next day we just 
had a stand up saying we had to take the 
scanners with us and start scanning. I did 
not get in trouble. 

The moral of this story is that scanning 
is usually being watched and one cannot 
always trust management. That station 
manager retired shortly afterwards not 
liking the direction the Postal Service was 
going!

Your Union needs you and Your Union needs you and 
               YO               YOU NEED your Union!U NEED your Union!

Charles Harper, Charles Harper, 
Asst. SecretAsst. Secretary-ary-  

TreasuTreasurerrer
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Peak Pay
As we head into another Peak 

Season—December 6, 2025 thru 
December 26, 2025—here are some 
common pay questions that carriers 
bring up during this time:

•	 How are we paid for helping a 
sub deliver parcels on our Relief 
Day? 

•	 Do I get paid for everything I 
work during peak? 

•	 Do I get paid for second trips 
during peak? 

The Christmas Overtime Pay is addressed in Article 9 of the 
National Agreement. Basically, regulars will be entitled to overtime 
if they provide Christmas Assistance on their Relief Day to a leave 
replacement assigned to their route that day, or they work hours 
more than their route’s weekly evaluation. 

For example, if a regular has a route that is evaluated at 45 hours 
a week and works 46 hours, they would be entitled to one hour 
of overtime. However, if they work 10 hours in two days and 8 
hours the remaining three days, they will get the evaluation of 
the route for the week because the carrier worked only 44 hours. 
Even though they worked over their daily evaluation for two days, 
they stayed under their evaluation for the other three days and 
stayed under the weekly evaluation of the route, so they get their 
evaluation for that week.

Christmas Assistance refers to when the regular comes in on their 
Relief Day to help the assigned leave replacement for that day on 
their route only. This can include helping case the route, carrying 
part of the route due to heavy volume, or delivering parcels to 
help the leave replacement. The leave replacement would still be 
entitled to the evaluation for the day, but the regular would indicate 
in the comments how many hours of assistance they provided for 
that day. Regulars can only aid on their Relief Day for their routes 
only (the MOU for Sunday/Other Route Work is not a part of the 
Christmas Overtime Pay).

During this period management will often mandate regulars to 
start coming in at 6 a.m. for parcel runs. Management is required 
to give carriers at least one week notice before they plan to change 
their schedule. How do we get compensated for this?

If the period management is asking you to start performing this 
task is before December 6, 2025, you will hit start and end load 
on the scanner, after clocking in, and keep track of the mileage so 
you can record this as a second trip. This is paid at 3 minutes per 
mile. Now, if management is instructing you to perform these trips 
on or after December 6, 2025, then you would simply clock in at 
the time you arrive and perform all your required duties for that 
day and clock out at the end of the day. There is no need to indicate 
second trips during the Christmas Overtime Period because all our 
hours are logged and paid out accordingly. However, make sure 
you are hitting start and end load, so your route gets all that load 
time credited towards it.

Can I be required to work over 12 hours a day during peak?
432.32 Maximum Hours Allowed

Except as designated in labor agreements for 
bargaining unit employees or in emergency 
situations as determined by the postmaster general 
(or designee), employees may not be required to 
work more than 12 hours in one service day. In 
addition, the total hours of daily service, including 
scheduled workhours, overtime, and mealtime, 
may not be extended over a period longer than 
12 consecutive hours. Postmasters and exempt 
employees are excluded from these provisions.

The ELM is very clear on how many hours in a day we can 
be required to work. If you are going to have to be out past 12 
hours, please make management aware that you will be bringing 
back mail, due to feeling unsafe, and they can either send you help 
or must manage anything you bring back. Remember, the Postal 
Service has no problem working us into the ground. It is on us to 
make sure we are working safely.

Theresa Mecom,
District 

Representative

There needs to be clarification on how regulars should be 
documenting their time when working on other routes. The MOU 
states all work hours are to be recorded in the actual weekly hours 
block and that the other route work must be completed AFTER 
your own route is completed.

What does this mean in terms of the scanner/trip sheet?
1.	 You clock in and do your route like normal.
2.	 You hit J (return to DU) and complete all your end of 

shift duties for your route after the route is done.
3.	 You then move to PM Casing on your route to stop the 

end of shift timer.
4.	 You then change the route number in the scanner to the 

route you are helping on.
5.	 Perform all the necessary RRECS scans for that route, as 

needed, EXCEPT FOR CLOCK IN/OUT and DEPART 
TO DU/RETURN TO DU.

6.	 Once the assistance for that route is completed, change 
the route back in the scanner to your own route and 
clock out for the day under your route.

On the trip sheet you will document your start and end times for 
the whole day and notate in the comments how many actual hours 
you assisted and what route number it was.

Example: Route 1 Trip Sheet:
Clock In: 800 am
Depart to Route: 1130 am
Return to DU: 1445 pm (moved to PM casing at 1500) 

(switch scanner to Route 2 and do your assistance/
scans for the day)

(switch scanner back to route 1) Clock Out: 2000 pm
Comments: 5 hours assist on Route 2

The system will automatically deduct those 5 hours you assisted 
on Route 2 and classify/pay those hours as overtime thus ensuring 
your actual work hours on your own route are 7 hours for the day. 
It is important carriers are tracking all the work hours for the 
day or their overtime rate will be calculated incorrectly, and they 
could end up with a Letter of Demand when management goes to 
correct the hours.

Working another route
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Executiv
e

Corn
er Since this is the 250th year 

celebration of the United States 
Postal Service, I decided to do a little 

investigating on the price of stamps since 
the beginning. 

Very few of my customers have ever complained 
about the price of stamps going up. It really is not 

something to complain about, especially dealing with the 
inflation we have experienced in recent years. 
In 1847, the  United States Congress  authorized the first two 

adhesive (pregummed) stamps and they were first sold in New 
York City. These stamps had to be cut with scissors by the clerks, 
as there were no perforations in the sheets. The two stamps were 
the 5-cent stamp, that featured Benjamin Franklin, and the 10-cent 
stamp, with George Washington. 

The  U.S. Postal System was formally established in 1775 
when Congress created the Post Office Department and appointed 
Benjamin Franklin as the first Postmaster General. The precursor to 
the U.S. Postal Service operated much differently in the beginning. 
In January of 1856, U.S. prepaid postage stamps were required for 

the mailer to send letters. The cost was based on distance and the 
number of pages sent in the letter, and it ranged from 3 to 10 cents 
per half ounce letter, which meant that weight would determine the 
cost. A letter sent for 3 cents would travel less than 300 miles and 
if it went over 300 miles it cost 10 cents. 
The first automated machines that cancelled lettered stamps 

started in the 1870’s. In 1902, new designs, and new denominations 
of stamps began, like the 13-cent stamp, that featured Benjamin 

Harrison, and the first stamp that 
featured an American woman, Martha 
Washington, costing 8 cents, were 
issued. 
From July of 1863 until July 1919, the 

price of stamps only fluctuated slightly. 
Staying at 2 cents from 1919 until July 
of 1928. Since then, stamps gradually 
went up a penny every few years until 
March of 1974, when they reached the 
double digits of 10 cents. Seven years 
later, in November 1981, stamps were 
up to 20 cents. Twenty-six YEARS later, 
when forever stamps were initiated in 
April 2007, the price paid for the Liberty 
Bell stamps was 41 cents. 
In 2011, ALL one ounce first class commemorative stamps were 

made as FOREVER stamps at 44 cents. This helped eliminate the 
need for all denominations and confusion on the prices of stamps 
for customer’s mailings. Fourteen years later, stamps are now 78 
cents a stamp, a 34-cent difference. 
Since stamps were available to purchase at 5 to 10 cents in July 

of 1847 up until today’s price of 78 cents, we have had seen an 
increase of 73 cents in 178 years. Although 78 cents might sound 
like a lot to pay for a postage stamp, there is nothing that can travel 
from one coast to the other coast less expensive than that.

Thank you, fellow rural carriers! 

Protect yourself
Hello, from the Lower Arkansas Valley. I hope you all are doing 

well and are gearing up for the holiday season.
Here are a few key steps to refresh your mind about preventing 

vehicle fires. We think, “This would never happen to me,” but that 
is what the person thought just before their vehicle caught on fire.

•	Only attempt to start a vehicle three times. If it does not start, get 
help.

•	Any trace of smoke, turn it off and safely exit immediately. Get 
help.

•	 If you smell fuel, turn it off and safely exit immediately. Get help.
•	If the vehicle is knocking, backfiring, or running rough, pull over 
to a safe location, turn off, and exit the vehicle. Get help.

•	 Overheating, or if dash emergency lights come on, pull over and notify your supervisor.
•	 If you see fire; stop, turn it off and safely exit immediately and call 911, then your 

supervisor. 
•	 Watch where you park; stopping over flammable materials could cause a fire.
•	 If the vehicle gets stuck; do not excessively rock the vehicle. Get help.
•	 Are you seeing a pattern here. If any of these things happen, fill out a 4565 repair tag 

and turn it into the supervisor. Get your signed copy to protect yourself.
•	 Always do your notice 76 safety check before leaving on your route. Protect yourself.

These are good things to know and practice. It is good to use common sense every day. 
Have a wonderful holiday season! Most of all, be SAFE!

Tammy Smith, 
Executive 
Committee

Natalie Gardner,
Executive 

Committee Chair

Nothing to complain about
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To be or not to be a steward
Ever consider 

becoming a 
local steward, 
but did not 
because you did 
not know what 
the job entailed. 
I knew very 
little about what 
a steward does, 
I just knew I did 
not like the way 
m a n a g e m e n t 
dealt with the 
rural carriers. I 

signed up to run as the steward and since I 
was unopposed after 15 days I became the 
steward. If more than one person runs, you 
have an election, and the winner is elected 
as the steward.

Local stewards are given two full days of 
paid training. They also have two monthly 
zooms that provide training, a yearly update 
and the DR and the ADRs are available 
to help with any questions stewards may 
have. The first grievance would be done 
with the DR, and help is there if they need 
assistance. 

The local steward only works in their 

own office. Some of the duties the steward 
does would be to periodically meet with 
management for a labor management 
meeting to make sure they are handling the 
day-to-day things in the office contractually. 
As steward, you may need to discuss issues 
like the posting of schedules, job postings, 
the matrix, start times, and having a rural 
bulletin board to post things on. The 
steward would set up the date and time 
with management, work up an agenda of 
the meeting and provide it to management 
before the meeting. 

Another job of the steward is to be 
available if a carrier requests steward time 
to talk about issues they may be having and 
if they should file a grievance. Management 
may also ask the steward questions. If at 
any time a steward is not sure of an answer, 
they would tell the carrier or management 
they would get back to them with the 
answer and would call the DR or an ADR 
for the answer. 

If a carrier is told they are going to 
have an Investigative Interview (I and I) 
and request a steward be present, then the 
steward would attend that meeting and take 
notes of everything that the carrier says 
in reply to the questions. If a carrier files 

a grievance, then the steward would start 
the process of handling the grievance. The 
training the steward goes through prepares 
the steward for these processes; including, 
conducting question and answer interviews 
with management and witnesses, preparing 
Requests for Information so you can 
investigate the grievance, and filling out 
the grievance paperwork so you can meet 
with management on the grievance. 

One of the main things is to stay within 
the time limits of the grievance process 
and this applies to the grievant also. The 
grievant has 14 days to file the grievance 
from the date of the incident, the local 
steward has 10 days to meet on the 
grievance. If the grievance is denied the 
steward has 7 days to process it and send 
it up to Step 2. 

Like any job there is a lot to learn, but 
your paid to do it. While you are being paid 
you learn about your rights as a carrier, 
about your job, your pay, how things are 
supposed to work, the union, and your 
contract. We all know that knowledge is 
power; SO, to be or not to be, that is the 
question.

Do you know what your zip code means? 
Zip code stands for Zone improvement plan. 
Zip codes originated  during World War II 
when post offices across the country were 
having staffing issues—sound familiar. 

Each number in your zip code has a 
meaning. The first is a broad geographic 
area 0 for the north and 9 for the west. The 
second number is the state code, CO is 80. 
The third represents  the large mail sorting 
and distribution facility in that region. The 
4th and the 5th define the specific post office. 

This is what is used today.
In 1983, the Postal Service came up with the zip+4. When used 

in conjunction with the 5 digits of the zip code, the addition of four 
more numbers makes for a more accurate and efficient mail delivery. 
It also can speed up the processing, which should mean delivery 
could be two days faster. Maybe if the Postal Service would use the 
zip+4 more carriers the critics would quit calling us snail mail.

I was there when they implemented the +4 and I also remember 
when we had no such thing as a Delivery Point Sequence (DPS). 
Our clerks had to sort every piece of mail in the offices. It was a 
chore, even with 5 to 6 clerks doing it all.

You can get that zip+4 by going to the USPS zip code lookup. I 
think it might be worth giving this a try to see if you could speed up 
your deliveries.

Pam Smith, 
Executive 
Committee

Speeding up

Amy Stauffer
Executive 

Committee/
Part-Time ADR

Part-Time ADR Keith Cutler at the District 1 meeting in Fort 
Collins. Keep checking www.corlca.net for updates on the 
next set of district meetings and to look up your steward. Get 
contact information on page 2 to reach out  to get your questions 
answered.
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Lord, help me to remember that
there are many ways to rejoice in
any kind of day you make for us.

— Zig Ziglar —

 I love this quote because I have found 
that the most horrendous of events 
is always accompanied by the most 
wondrous ones. When my husband died, 
I placed a nativity in my window that sits 
on the letters JOY. I wanted to remember 
to see the joys that surrounded me, even 
in my sorrow. They were there—some 

large, some small—loving friends and family, good neighbors, 
beautiful sunsets, first signs of spring, and a new grandchild.

 Recently I found myself in a trying situation. Traveling home 
from Arizona with my 17 years old grandson, we had our window 

broken out and about a $1000 worth of belongings stolen at 5 in 
the morning. Immediately, as I was talking to the police, came the 
thought that my grandson had been out with our old dog just an 
hour before and might have been hurt, and there he was talking to 
the police confident and in control. We were able to drive home 
without a rear window because of the beautiful weather. At home, 
a friend helped me get my window replaced at a price I could 
afford. Family stepped in and helped me replace my medications 
and other things. And surprise, we were greeted by a new puppy.

This year we have had many losses; we have also had many 
things to rejoice over. When things are not going right or seem 
overwhelming take a deep breath and let your mind go to all the 
good things in your life and let yourself rejoice in them. LET US 
ALWAYS REMEMBER TO BE THANKFUL!

Praying you and your families are doing well and wishing you a 
Happy and Blessed New Year!

Rejoice in the good things

Anne Harrington,
Chaplain

Greetings to 
all. I must admit 
having a difficult 
time writing this 
article. I kicked 
around many 
thoughts, but 
nothing provided  
me inspiration. I 
decided to look 
back on some 
of my previous 

writings and came across the following 
article that I had written several years 
ago. It brought many of my thoughts and 
feelings that I am having right now to 
light as I get older, or “more seasoned,” 
as I like to think of it. The word “older” 
fells more negative, but the words “more 
seasoned” has a certain flair to them and 
who doesn't want a little flair? I hope that 
my words bring lightness and warmth to 
your heart and soul as we move into the 
holiday season.

 Fall is in full swing and with it comes 
many holidays, starting with Veteran’s 
Day on November 11. As I reflected upon 
this season, I think back to my younger 
years as a Campfire Girl. My friends and 
I would take our handful of poppies and 
seek donations for them. As I grew older, 
I would see poppies being distributed 
close to Memorial Day. Today as I write, I 
wondered if my memory of my childhood 
or my most recent recollection of when 
poppies are distributed is correct. This 
prompted me to do a bit of research and 
I found that millions of paper poppies 
are handmade by veterans as a part of a 
therapeutic rehabilitation program each 

year on Veterans Day, which honors the 
service of veterans, and Memorial Day, 
honoring those lost in service. 

As a former educator, I fondly 
remembered having my fourth-grade 
students write letters of invitation to 
our local veterans to attend our school’s 
veteran’s day program and to be our guest 
at lunch each year. The things my students 
and I learned from the visiting veterans 
was invaluable. I think the most amazing 
take away from those visits was the pride 
the veterans shared through their words, 
posture, and true love for our country that 
shone in their eyes. 

Many times, as a veteran shared with 
my students and I, tears were shed, and 
a lasting impact was bestowed upon 
each of us. Each year as Veteran’s Day 
approaches, I always take a moment to 
reflect and thank those that have given 
so much for me to be free to make the 
choices in life I have made.
 Thanksgiving is also a time of reflection 

and gratitude. As a child, my family spent 
the holiday at grandmother’s house for 
the HUGE holiday meal. I never gave 
much thought to the sentiment tied to 
these yearly gatherings, but as I got older, 
I found myself drawing more on those 
memories. Must be my more mature age! 

I now try to spend as much time with 
my immediate family and as many of my 
sisters and their families as I can. I cannot 
imagine a Thanksgiving holiday without 
my family near me, while carrying on 
traditions that my parents started and 
creating new traditions for my children to 
continue.

Christmas and the New Year will be 

here before we know it. Christmas has 
always been a time of giving and being 
grateful for my family, friends, and good 
health. These are all things many of us 
take for granted until we are faced with 
having to do without any one, or all, of 
them. I cannot imagine my life without 
my family, including my rural carrier 
family, friends, and health. 

I know that many in our country will 
be without family, friends, and health this 
holiday season and my heart goes out to 
them. In such odd/difficult times the day-
to-day uncertainty weighs on many. I 
am beyond thankful that I have a loving 
family, great and caring friends, and good 
health to carry me through these difficult 
times. I am richly blessed and beyond 
appreciative of all the blessings I have. 

 As this year draws to a close, my hope 
is that each of us take the opportunity to 
slow down for a moment, look around 
and count the blessings we have been 
given. Our freedom, family, friends, and 
health can vanish in the blink of an eye. 
Take a moment to look at how richly our 
lives are blessed and share our blessings 
with those that are not as rich.

My words may be a repeat, but my 
feelings are the same and are even more 
embedded in me as I have become “more 
seasoned.” I am forever grateful for my 
family, whether we are blood related or 
not, my life experiences, my freedoms, 
and liberties, that have been given through 
the service of our veterans. I am grateful 
for my sense of belonging and acceptance 
and that I have all these memories. I hope 
that my words bring lightness and warmth 
to your heart and soul this holiday season.

Lightness and warmth

Lesa
Routh-Halcomb,

Auxiliary 
President
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This is a complicat-
ed, rollercoaster time 
of year; the joy and 
happiness of the sea-
son; the stress of the 
season. The balanc-
ing acts between work 
and family, exhaus-
tion and function, and 
fatigue and health. 

The enjoyment of the season is full of 
festive salutations from family, friends, and 
customers offering their happy this, merry 
that, and new year wishes. The excitement 
of children, extra days off to spend with 
friends and family you may not get to see 
as often as you would like, cheerful music, 
and plenty of eggnog. My point is not to 
put a damper on this time of year; I truly 
hope everyone has the most special holiday 
season, but I do believe this is the exact 
time when we, as carriers, are at our most 
vulnerable and need to be extra vigilant.  

Everything that this time of year brings 
increases the odds that something can 
go wrong if we are not constantly alert; 
attentive to the details. We are continuously; 
especially during peak times. Every 
obstacle adds up on our exhaustion: the 

cold weather, slick streets, inexperienced 
drivers, longer work days, less sunlight, 
children home from school, more packages 
to the door up slick stairs, and on and on 
and on. We are not just looking for the 
obvious things either, like children crossing 
the road, crazy drivers not paying attention, 
the sneaky black ice patches on the street 
and sidewalks, but we should also be ready 
for the surprises we cannot predict.

A carrier at my station was stung by 
a bee just a week before Thanksgiving; 
crazy. Dogs are also sometimes wandering 
around because their family is home for the 
holidays and no one is paying attention; 
we need to pay attention. Just because it is 
cold does not mean we do not need to drink 
water. We need to be ready for whatever 
comes our way. Throughout this paper, and 
hopefully in our office stand-ups, there is 
plenty of advice about handling the safety 
issues: work in layers, have extra batteries 
for your headlamp, wear your seatbelt, use 
ice cleats, drive cautiously, use hand rails, 
etc. All that advice is excellent and will 
lessen the likelihood of an accident. What 
about those unexpected obstacles that show 
up? If we are paying attention—if we are 
prepared—we will be ready. 

I do not have secret advice to increase 
awareness, but I do know, the more 
tired we become, the harder it is to pay 
attention. That is why this time of the year 
is the hardest for us carriers; everyday is 
exhausting and every day’s exhaustion is 
added on to the next and the next. If we 
cannot find some time for some mental and 
physical rest, we are just setting ourself 
up to miss the next surprise. It could be as 
simple and taking a moment to rest in the 
warmth of a vehicle, drink some water, go 
to bed a little earlier. 
Following the Boy Scout adage, ‘Be 

Prepared,’ is probably the best advice; oh, 
and get some good rest before the next day 
takes its toll. Dress in layers, have extra 
batteries, bring the ice cleats, take breaks 
to escape the cold, stay hydrated, take extra 
precautions when getting in and out of your 
vehicle and climbing stairs, protect your 
extremities by wearing a hat, scarf, and 
gloves to protect your head, face, neck, and 
hands.

Stay attentive and be ready for anything 
and with a little luck on our side we can 
make it through another peak season 
without falling asleep during the important 
parts. Happy holidays, see you next year!

    NRLCA Lady Carriers’ Club (LLC) officers and members, 
congratulate Hailey Myers on winning a 2025 Georgiana 
Peet-Miller scholarship. Hailey is the daughter of Kevin 
Fehringer from the Sterling office. She is enrolled in Rocky 
Vista University pursuing a career as a Physician Assistant 
with OB/Gyn being her focus. 

	    In her application, she stated in part “‘Why not you?’ is 
the motto I live by daily. My goal is to make a difference in 
people’s lives. Through my experiences I have had as a medical assistant, 
I have found ways to relate to people in a way I never world have before.” 

 	   We hope this scholarship in the amount of $1,617.08 will help in her endeavors. 
If you would like to join the LCC or support our efforts, all carriers are welcome t o 
join. Membership cost is $10 annually mailed in care of Kathy Short, LCC Secretary/
Treasurer, 1934 Merry Oaks Railton Road, Smiths Grove, KY 42171.    

  General Wage Increase Effective November 15, 2025 – The basic annual salary 
schedule (Tables One and Two) shall be increased by an amount equal to 1.4% of the 
appropriate March 9, 2024, salary schedule.

         Further, Rural Carrier Associates (RCAs) and Assistant Rural Carriers (ARCs) will 
receive a similar upward wage adjustment equal to 1.4% applied to the Tables Three 
and Four wage rates and a 1.0% wage adjustment for a total of 2.4% of the appropriate 
May 20, 2024, salary schedule. These increases should be reflected in paychecks dated 
December 5, 2025. 

What'sWhat's
NENEWS!WS!

View from the right side of the car

Todd Hohn,
Editor
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CORLCA 2026 State Convention
June 12-14, 2026 – Holyoke, CO 80734

Cobblestone Inn & Suites
805 S. Interocean Ave., Holyoke, CO 80734 

Cobblestone Inn & Suites, Holyoke, CO, is offering convention-rate rooms at $110/night! Less than one mile from 
the convention facility. Present your Postal Badge and your room will be tax-exempt! Celebrating Veterans with a 
yearly discounted rate. Pet friendly with a small pet fee of $25 per-pet, per-night.

Make you reservations:
•	 Call 1-970-854-3222 (Ask for room-block “Brandt, Bob,” to receive the convention rate.)
•	 Visit gm.co3222@staycobblestone.com (Check room-block “Brandt, Bob,” to receive the convention rate.)

Amenities:

In June 2006, our family went to our third state convention 
in Holyoke, CO. People have asked over the years when 
were we going back and the answer is, this year. It is a part 
of our state that not everyone knows about and here is your 
chance to find out.

I pushed my friend and District 2 President, Bob Brandt, 
into having the state convention in his hometown and 
therefore, doing all that work that a convention entails. 
Low and behold, Bob is unable to be in the United States 
that weekend and my promise of assisting has come true 
beyond my wildest dreams. 

This is a new one, but Bob is going to do all the work 
before the convention; if you have ever put one of them on, 
or helped in the countless tasks, it is the real work. Then, I 
am going to step up and, if everything goes right, take all 
the credit for everything.

If anyone has a cool idea, share it with myself, Bob, or 
Pam Smith. We are working on everything and still have 
time to change around if someone has something.

Thanks, George Halcomb.

*   Hot breakfast
*   24-hour, on-site laundry
*   Fitness center
*   Office center
*   Market Place
*   Free Wi-Fi

*    Commons Area with limited 
light menu items and basic 
drink menu, big-screen TVs 
and outdoor patio, w/firepit

*    Less than one mile from the 
convention facility

Holyoke bound Free money!
You made a decision to join the rural carrier 

craft. Here's another great opportunity to make a 
great decision and save money. Having the proper 
auto insurance coverage is essential for your safety 
and the safety of others when you are on or off the 
route. Call National General at 1-888-325-7727 
(use code RRP). It’s that easy and you will get a 
$10 Visa Card.

I can just about guarantee you better coverage 
for your route vehicle, or your regular vehicle, or 
anything else. If it has wheels or a roof, they can 
probably save you money; maybe even hundreds 
of dollars. 
Call National General at 1-888-325-7727, use 

code RRP, and get a $10 card for just 10 minutes of 
your time. National General has insurance for your 
home, RV, motorcycle, boat, and more, including 
renters insurance. You won’t be disappointed.

Call or email me if you have any questions, Pam 
Smith, 303-536-4426 or pamila4426@gmail.com.

 Pam Smith, National General Insurance Rep
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October 4, 2025
Cortney Clark, President
Candie Dyer, Vice President
Les Hawkins, Secretary-Treasurer
Charles Harper, Asst. Secretary-Treasurer 
Natalie Gardner, Executive Committee Member
Tammy Smith, Executive Committee Member
Pam Smith, Executive Committee Member
Amy Stauffer, Executive Committee Member
Todd Hohn, Editor, Ex-Officio member (arrived 
2:44 p.m.)

Meeting called to order at 12:15 p.m., followed 
by the Pledge of Allegiance; Cortney Clark read 
the minutes from the July 19-20 board meeting 
with Theresa Mecom change notes.

Motion by Tammy Smith, seconded. Include the 
following motion which unanimously passed 
during the July 19-20, 2025 board meeting, but 
was not included in the minutes:

“Motion: Use Poysti LLC to conduct the 
Agreed Upon Services for the CORLCA 
finances. 
Vote: Clark-Y; Dyer-Y; Hawkins-Y; 
Gardner-Y; T. Smith-Y; P. Smith-Y; Harper-Y; 
Stauffer-absent; — motion Passed"

Vote: Clark-Y; Dyer-Y; Hawkins-Y; 
Gardner-Y; T. Smith-Y; P. Smith-Y; Harper-Y; 
Stauffer-Y; — motion Passed

Motion by Hawkins, seconded. Amend the July 
19th board meeting call to order from 12:14 a.m. 
to 12:14 p.m.
Vote: Clark-Y; Dyer-Y; Hawkins-Y; 
Gardner-Y; T. Smith-Y; P. Smith-Y; Harper-Y; 
Stauffer-Y; — motion Passed

—Tabled approval of minutes till Hohn arrived 
to discuss how to note above changes after the 
minutes have been printed in the paper.

Reports
President – Cortney Clark

•	 Board meetings
○	 Jan 3-4 – SMFD
○	 March 21-22 – SMFD
○	 April WSC 15-18 – Henderson, Sun 

State Station – registration (702) 
867-4397

○	 May 16-17 – SMFD
○	 June 11 – Holyoke – State 

convention June 12-14, 2026
○	 National convention August 18-21, 

2026 – Grapevine, TX
•	 Discussion about past national convention 

and the positive and negative aspects

District Representative – Theresa Mecom
•	 Mini Mail Survey complete and into 

effect on October 4 – Disputes are due by 
October 24
○	 Discussed the dispute process

•	 Possible Step 4 grievances about WSH, 
400 pieces interpretive issue, and 
coverage factor

•	 DPM – Delivery Point Manager, LTM – 
Line of Travel Manager, MDD – Daily 
review for RRECS scans

•	 October 30 – Ron Liles and Theresa 
Mecom will review the disputes

•	 2080 and 2240 – management has been 
improperly trying to get carriers to take 
time off

•	 1767s need to be generated for vehicles 
that are not being repaired

•	 Talked about District 3 meeting
•	 Two new stewards to be trained soon for 

Pueblo and Berthoud
•	 PO is printing new contract
•	 New step 3 rep for NRLCA Patricia 

Owen
•	 November is NRLCA training for new 

DRs and ADRs are included
•	 Routes cuts before peak will be for 

Grand Junction, Montrose, Sheraton, and 
Golden, more to happen after peak

•	 Continues to be INIs SPM scans
•	 OPM having problems with the new 

insurance process
•	 Spent time answering board questions

President – Cortney Clark cont…
•	 Board Officer training and various 

scenerios
•	 Talked about board policies and reading 

through a couple pages every meeting
•	 Continued discussion about the pros and 

cons of the national convention
•	 Still working on thank you cards to send 

out to first timers and second timers to the 
state convention

•	 Still no credit card – Hawkins still 
working on shredding previous officer 
cards and setting up new ones and will 
have it soon

•	 Legislative Seminar for President and VP 
in April 2026

•	 Talked about the president training in 
Alexandria, VA

•	 Received an email from an OWCP 
individual outside vendor – Gardner 
looking into whether it is real or a scam

Vice President – Candie Dyer
•	 Academy update – communication has 

not improved, terrible right now with new 
hires and where they are even supposed 
to be and when; new hires really need 
an interview just to eliminate those that 
cannot even do the job

•	 PAC – the list of sustaining donors is still 
wrong, they are still transitioning from 
previous head of PAC

Executive Committee – Natalie Gardner
•	 Discussed district 3 meeting, very tense, 

but a good meeting with new officers – 
Charles Harper, President; Liz Land, 
Vice President; and Anne Harrington, 

Sec-Treas
•	 Vice President in District 5 is now an 

SCS now district needs new officer, 
cannot hold office in in management. 

—Sunday meeting meets at 8 a.m.
—Meeting adjourned at 6:16 p.m.

October 5, 2025
Cortney Clark, President
Candie Dyer, Vice President
Les Hawkins, Secretary-Treasurer
Charles Harper, Asst. Secretary-Treasurer 
Natalie Gardner, Executive Committee Member
Tammy Smith, Executive Committee Member
Pam Smith, Executive Committee Member
Amy Stauffer, Executive Committee Member
Todd Hohn, Editor, Ex-Officio Member 

Executive Committee – Tammy Smith
•	 Discussion about use of 1767 forms, not 

just for unsafe vehicle issues, should also 
be used for unsafe issues in the office

Executive Committee – Pam Smith
•	 Talked about 2026 state convention, 

Brandt planning on cooking for 
convention and selling tickets for the 
banquet

•	 Discussed ideas about getting members to 
the convention and if offering incentives 
or banquet tickets works; last year sent 
out banquet cards with holiday cards

•	 As liaison, going down to meet with 
Brandt – need contract with the theatre, 
hotel rooms are booked in Cobble Stone 
Inn, need to get the price of the rooms 
and code to get the deal

Executive Committee – Amy Stauffer
•	 Provided an introduction into this 

position on the board and this was her 
first board meeting

Assistant Secretary-Treasurer – Charles 
Harper

•	 Membership total is 1134 – also shared 
the breakdown of membership per district 
– District 1 - 371; District 2 - 50; District 
3 - 304; District 4 - 24; District 5 - 221; 
District 6 - 37; District 7 - 123.

•	 Looking into Robert’s Rules about 
recording verbatim the debate on motions 
instead of only recording the yes/no and 
pass/fail

•	 Discussion of QuickBooks online vs 
desktop – National requires desktop, 
but very expensive, because of the fear 
of online being vulnerable – National is 
still looking for alternate and cheaper 
software to use

•	 Talked about the separation of sec-treas 
and asst sec-treas responsibilities – If 
specific assignments the Assistant needs 
to do, should be in the board policies, 

CORLCA State Board Meeting ● October 4-5, 2025 ● S. Metro Fire Rescue HQ ● 
9195 E Mineral Ave, Englewood, CO 80112

Continued on next page »
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« Minutes Continued

Michael Ahlheim
Lucia Boyer

Austin Christopher
Shanon Holland

Canaan Rua
Mary Sawaked

Bronwyn Becker
Gary Giles

Cyndi Edler
Sandy Lambrecht
Conner Traywick
Elizabeth Guzzi
Kodie Hufford
Tyler Ausborn

Fermin Burciaga
Eric Braidhair

Tiffany Brunk
Matthew Felker

Angel Viera
Stephen Chase

Wayne Gullickson
Tony Gulmantovicz

Kevin Hegstrom
Charles Holloway II

Aidan Oaks
Naomi Bumford

Katherine Castillo
Jack Cochran

Marcelo Espinoza
Cynthia Fleming
Jason Furman
Nichole Lites

Rory Magee
Shantal Keeney

Kyle Beaittie
Patrick Aslakson

Noah Hott
Michael Johnson Jr

Marquita Parrow-Irons
Keishla Santos

Edwin Knight III
Michael Smith
Chesley Foth

Benjamin Hildebrand
Matthew Keiffer

Bailey Schroepfer

Welcome New Members!
September 28, 20245 – November 26, 2025

otherwise the assistant is just doing what the sec-treas assigns
•	 No license to operate Microsoft Office, in the process of switching 

over from the previous owner (Dawn Nix), very complicated – 
Microsoft Office $99/person - $130/year 1-6 people

Motion by Pam Smith, seconded. Purchase Microsoft 360 family for 
$130/year under Sec-Treas Hawkins NRLCA email. 
Vote: Clark-Y; Dyer-Y; Hawkins-Y; Gardner-Y; T. Smith-Y; P. Smith-Y; 
Harper-Y; Stauffer-Y; — motion Passed

•	 Webroot Antivirus will need to be updated in January

Motion by Gardner, seconded. Purchase ZOOM for CORLCA to use. 
Vote: Clark-N; Dyer-N; Hawkins-N; Gardner-N; T. Smith-N; P. Smith-N; 
Harper-N; Stauffer-N; — motion failed.

•	 Need a printer – will touch base with Dawn Nix about union printer
•	 Have been told that District 6 needs to file reports or state will take 

over (trusteeship)
•	 Clark sent email to District 6 officers to take care of the reports, 

they are up to date, except for the 990 and have a due date of 
November 15, still coming. They had a meeting in 2025 and will 
meet again next year. – Hawkins will help and ask about it when 
they want that meeting in 2026

Secretary-Treasurer – Les Hawkins
•	 Passed out financial reports to be reviewed
•	 LM3 report was put up on the screen for board to see the 

association’s report
•	 Credit cards from past officers are closed, new cards have not been 

ordered, but will be done in a week or two
•	 Current inventory list is part of the transition from past sec-treas 

and will review when everything is transferred
•	 Talked about the summer issue when association did not have 

enough cash on hand to pay the state convention so had to cash a 
CD. National convention was also very expensive and required the 
cashing of another CD – All happened before dues disbursement 

from national and the National General deposit
•	 Discussed Sec-treas training and possibility of combining president 

and sec-treas training, something to consider
•	 Bank bags to new members at Academy – supply is getting low

Motion by Gardner, seconded. Purchase 500 lanyards for new members 
when the bank bags are depleted. 
Vote: Clark-N; Dyer-Y; Hawkins-N; Gardner-N; T. Smith-N; P. Smith-N; 
Harper-N; Stauffer-N; — motion Failed

Motion by Hawkins, seconded. Reimburse Dyer for purchasing lanyards 
to give to new members. 
Vote: Clark-Y; Dyer-Y; Hawkins-Y; Gardner-Y; T. Smith-Y; P. Smith-Y; 
Harper-Y; Stauffer-Y; — motion Passed

•	 Colorado Springs Academy – find out carriers going through 
academy and send them recruitment letter

•	 Handed out newest printed constitutions and will send to district 
officers that are not board members

•	 Holiday cards were not finished in time for current meeting
•	 Talked about the non-delegates that attended the national convention

Editor – Todd Hohn

Motion by Hawkins, seconded. Approve the minutes from the July 19-20, 
2025 board meeting as printed in Sept/Oct issue of the state paper and as 
amended by Theresa Mecom and Tammy Smith. 
Vote: Clark-Y; Dyer-Y; Hawkins-Y; Gardner-Y; T. Smith-Y; P. Smith-Y; 
Harper-Y; Stauffer-Y; — motion Passed

•	 Next date for articles is November 9
•	 Talked about Weebly and domain name expiring in November and 

should be renewed for 2 years

Motion by Dyer, seconded. Approve overnight stay for any board member 
traveling over 50 miles to the January 3-4, 2026 board meeting. 
Vote: Clark-Y; Dyer-Y; Hawkins-Y; Gardner-Y; T. Smith-Y; P. Smith-Y; 
Harper-Y; Stauffer-Y; — motion Passed

Meeting adjourned 12:50 p.m.



Todd Hohn, Editor
CORLCA
732 Cherry Street
Denver, CO 80220
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